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OUR VISION

OUR MISSION

Quit Victoria will end the tobacco toll by discouraging young people 
from becoming addicted to nicotine, and supporting all people 
to become tobacco-free through the collaborative design and 
implementation of evidence-based policies and programs.

A tobacco-free Victoria.



 PUBLIC HEALTH CONTEXT
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When Quit Victoria (Quit) began 
operations in 1985, more than a third 
of Victorians were smokers. Smoking 
was ubiquitous and largely unrestricted; 
smokers could light up in workplaces, 
restaurants, cars, public spaces like 
children’s playgrounds, and even in 
planes and hospitals. Tobacco was 
openly advertised in newspapers and 
magazines, on billboards and at retail 
outlets, where children as young as 
sixteen could legally purchase cigarettes.

For thirty years, Quit and its partners 
have striven to turn this tide. We have 
been working toward a future in which  
all Victorians are informed about the 
harms of tobacco and supported to  
stop smoking, to prevent the death, 
disease and disadvantage caused by 
tobacco use.

As a result of the tireless efforts of Quit 
and our collaborators at Cancer Council 
Victoria (CCV), the Department of Health 
& Human Services (DHHS), VicHealth 
and the Heart Foundation (Victoria), 
and with the support of successive 
governments, we can proudly report  
that today:

• Victoria’s smoking prevalence has 
fallen from 36 per cent to just below 
13 per cent

• An estimated 1.4 million Victorians 
have become tobacco-free, meaning 
500,000 Victorian lives have been, or 
will be, saved

• Cigarette uptake among teenagers  
has fallen dramatically to less than  
five per cent

• Almost all indoor spaces and many 
outdoor public spaces are smokefree

• Tobacco advertising is banned, and 
plain packaging ensures that cigarette 
packets have reduced appeal, don’t 
mislead about harms and maximise 
the impact of the new powerful graphic 
health warnings.

However, Quit’s work is far from done. 
Because of population growth, the 
absolute number of smokers in Victoria 
has not changed since 1985. 

• Two of every three of these smokers 
– around 460,000 Victorians – will 
likely die if they are not motivated and 
supported to become tobacco-free

• The annual health toll of tobacco 
in Victoria includes hundreds of 
thousands of preventable illnesses 
being treated by our health system

• The economic toll on Victoria exceeds 
$2.4 billion per annum

• The social toll is getting larger with the 
smoking prevalence disproportionately 
high among Victorians already 
socioeconomically disadvantaged 
and among Victoria’s most vulnerable 
populations, including members of 
the Aboriginal community, people with 
mental illness and people who have 
alcohol and other drug dependencies. 
Tobacco use is further increasing 
the health and financial inequalities 
experienced by these groups.

More than half a million 
Victorian lives have been or will 
have been saved by the efforts 
of Quit and its key funders and 
partners over the past 30 years. 

At least that many more lives 
again can be saved if our 
collective efforts to end the 
tobacco toll are successful.
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A history of collaboration

Quit has been the principal agency 
for population-level tobacco control in 
Victoria for 30 years. We are funded 
primarily by VicHealth and the DHHS 
and, as a unit of the CCV, we also draw 
on CCV resources and expertise. Quit 
works closely with the Heart Foundation 
(Victoria), plus other Cancer Councils, 
Heart Foundation divisions and tobacco 
control counterparts around Australia  
and internationally. 

Our collective past successes have been 
considerable. We have discouraged 
young people from becoming addicted 
to nicotine, motivated and supported 
people who smoke to become tobacco-
free and created a healthier, cleaner 
Victoria in which people aren’t exposed 
to tobacco smoke, tobacco industry 
tactics, or smoking as a social norm. 

In the Quit Victoria Strategic Plan 2016-
2019, we have set out an ambitious plan 
to achieve a tobacco-free Victoria. And 
we want to reach this ‘endgame’ sooner 
rather than later. 

Our strong and significant history of 
collaboration recognises that it is an 
impossible goal for any one organisation 
acting alone to reduce the tobacco toll 
to zero. Reaching an ‘endgame’ for 
tobacco will require even more extensive 
and stronger collaborative efforts. 

We openly acknowledge the 
crucial support we will need 
from our closest collaborators, 
and we hope to welcome a 
range of new partnerships 
during the life of this Strategic 
Plan to increase our collective 
impact in new and powerful 
ways.

Shaping our future response

As our public health statistics tell us, 
there is still a long way to go before we 
get to the endgame of a tobacco-free 
Victoria. And there is little debate that  
the current challenge is more complex 
and demanding than ever before. We 
have to find meaningful ways of working 
with populations that are traditionally 
hard to reach, while also continuing our 
drive for whole of population action. 
Adding to the challenge is that, after 30 
years and many prominent successes, 
we now face a sense of “tobacco 
fatigue” that can lead many people, 
politicians and organisations to believe 
that the job is already done. 

Quit is ready to meet these challenges. 
We have expert, innovative staff and 
collaborators all committed to making 
a difference. We will continue to build 
our work with our close collaborators, 
and find new ways of working with 
partners across the health and 
community services sector, justice 
services sector, local government and 
other organisations. We will thrive on 
the opportunity this presents to us to 
listen, learn and share expertise. We will 
energise our Quit message in new ways 
to not only maintain the tobacco free 
momentum but also build and grow it. 

As an organisation we have built a brand 
trusted by the community, collaborators, 
research bodies and policy makers.  
We will seek to use Quit Victoria’s 
leadership in tobacco control knowledge, 
advocacy and education to enable 
and facilitate the efforts of others to 
end the tobacco toll. Together, through 
organisational and systems change 
across Victoria, we can drive down the 
tobacco toll and its subsequent burden 
of disease and disadvantage. 

The Quit Victoria Strategic Plan 
2016-2019 sets timelines for its 
objectives to focus attention 
on the very real need to effect 
change as soon as possible to 
achieve a tobacco-free Victoria. 

Victorian lives depend on it.
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The Quit Victoria Strategic Plan 2016-
2019 was designed with the long-term 
vision of a tobacco-free Victoria.

There are five priority areas within the 
Strategic Plan, with long-term goals 
articulated for each priority area. 
Underpinning the goals are specific, 
measurable, achievable and relevant 
objectives, each with a time-frame for 
completion, which will build towards 
meeting the goals. These objectives 
will be Quit’s deliverables within this 
Strategic Plan.

This plan was developed through 
consultation with the CEOs of the CCV, 
VicHealth and the Heart Foundation 
(Victoria), senior members of the 
Tobacco Control Unit within the DHHS, 
with CCV tobacco control researchers 
and with Quit staff.

The plan was also informed by Victoria’s 
obligations under the international 
Framework Convention on Tobacco 
Control and Australia’s National Tobacco 
Strategy 2012-2018 and by state 
initiatives, such as the Victorian Public 
Health & Wellbeing Plan 2015-2019 and 
Koolin Balit. 

Finally, Quit staff and tobacco control 
experts within the CCV, and partners 
VicHealth, the DHHS and the Heart 
Foundation (Victoria), helped refine the 
articulation of the goals and objectives, 
determine measurements and timelines, 
identify any gaps or omissions, and 
prioritise objectives.

The strategic plan rationale is based on 
key principles determined through the 
strategic planning process.

• Ending the tobacco toll fundamentally 
depends on preventing young people 
from becoming addicted to nicotine 
plus motivating and supporting people 
who smoke to become and remain 
tobacco-free.

• The right physical, social and cultural 
environment is critical for helping 
people avoid or break free from the 
chains of nicotine addiction and 
seeing smoking as a social norm, 
and also for protecting them from 
product-marketing influences. 
Protecting non-smokers from 
exposure to tobacco smoke 
is vital when considering 
the environment in which 
we live.

• We must reduce the 
high smoking rates in 
priority populations. The 
principles for ending the 
tobacco toll in priority 
populations are the 
same as those set out 
above, but we must ensure 
equitable—not equal—
support is provided across the 
breadth of our work.

• Underpinning all of the work to end 
the tobacco toll there needs to be a 
collaborative, collective effort.

Five priority areas were developed in the 
strategic planning process:

1.  Prevent new nicotine addictions

2.  Help smokers become tobacco-free

3.  Create a tobacco-free environment

4.  Enhance and tailor efforts for priority 
populations

5.  Lead and facilitate Victoria’s efforts to 
end the tobacco toll



QUIT VICTORIA’S PRIORITY AREAS,  
GOALS AND OBJECTIVES

8 9QUIT VICTORIA STRATEGIC PLAN  2016–2019QUIT VICTORIA STRATEGIC PLAN  2016–2019

Priority Area: Create a  
tobacco-free environment

Quit will work with our partners at all 
levels of government and in the non-
governmental sector to create a social, 
cultural and physical environment that 
discourages Victorians from becoming 
addicted to nicotine, protects the  
public from harmful tobacco smoke 
and for-profit marketing influences, and 
provides motivation and support for 
current smokers to become and stay 
tobacco-free.

Quit recognises that people in priority 
populations are more likely to be 
exposed to tobacco smoke in their daily 
environment and that cigarette use is 
still seen as a social norm in some of 
these populations. By supporting and 
collaborating with our partners in the 
health, community and social service 
sectors, Quit will endeavour to create 
tobacco-free environments for people 
in priority populations to aid them to 
become and stay tobacco-free.

GOAL 1: People are protected from 
tobacco smoke in public places and 
shared personal spaces

Objective 1.1: 
Develop models for and advocate 
the amendment of relevant laws 
and regulations to allow Owners 
Corporations to ban or restrict smoking 
in buildings in which infrastructure is 
shared by December 2017.

Objective 1.2: 
Advocate the creation of smokefree 
outdoor dining and drinking areas in 
Victoria by August 2017.

Objective 1.3: 
Advocate the creation of smokefree 
environments in all government-funded 
services by December 2018.

Objective 1.4: 
Investigate and advocate options for 
addressing smoke infiltration in shared 
and personal living areas in all forms of 
accommodation, including community 
mental health settings, retirement and 
aged care settings, boarding houses, 
and public and social housing by 
December 2019.

GOAL 2: Victorians are not subjected 
to the influences of tobacco 
product advertising, promotion and 
sponsorship

Objective 2.1: 
Advocate repeal of the specialist 
tobacconists’ exemption for point of  
sale display bans by December 2017. 

Objective 2.2:
Investigate the remaining forms of retail 
promotion including advertising of price 
specials, and payments and incentives 
to retailers by December 2018.

Objective 2.3: 
Advocate staged increases in tobacco 
excise, as appropriate, through to 
December 2019.

Objective 2.4: 
Advocate the introduction of price 
measures, by December 2019, to 
ensure tobacco tax policies cannot be 
undermined by retail pricing strategies.

Objective 2.5: 
Advocate the removal of price-boards 
from vendors by December 2019.

GOAL 3: Victorians are helped to 
be tobacco-free through reduced 
availability and palatability of tobacco 
products

Objective 3.1: 
Contribute to a national position on a 
model/principles, by December 2017,  
to reduce the availability of tobacco.

Objective 3.2: 
Advocate the removal of all cigarette 
vending machines in Victoria by 
December 2017.

Objective 3.3: 
Advocate legislation to introduce a 
retail licensing scheme in Victoria by 
December 2018.

Objective 3.4: 
Assess policy options, by December 
2017, to ban all flavourings and additives 
that enhance the palatability and/or harm 
of tobacco products.

Objective 3.5: 
Assess policy options, by December 
2017, to introduce regulation of filter 
innovations and construction that 
increase addictiveness, enhance 
palatability and ease the smoking  
of cigarettes.

GOAL 4: Social norms and behaviours 
that support people to be tobacco-
free are promoted

Objective 4.1: 
Reinforce the health risks of tobacco 
and that Victoria’s social norms do not 
include tobacco use to discourage 
young adults from initiating smoking, 
motivate people who smoke to quit 
and to support former smokers to stay 
tobacco-free, through to December 
2019, as measured by opinions and 
attitudes to tobacco use.
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Create a tobacco-free environment: timeline

Goals

1.  People are protected from tobacco smoke in public places and shared 
personal spaces

2.  Victorians are not subjected to the influences of tobacco product 
advertising, promotion and sponsorship

3.  Victorians are helped to be tobacco-free through reduced availability  
and palatability of tobacco products

4.  Social norms and behaviours that support people to be tobacco-free  
are promoted

Legislative options to ban cigarette 
flavourings and additives are developed

Contribute to national position on model/
principles for reducing availability of 
tobacco

Legislative options to regulate cigarette 
filter innovations and construction are 
developed

Advocate legislation to introduce a retail licensing scheme  
in Victoria

Advocate cigarette vending machines are removed from all venues

Investigate and develop policy options for 
all remaining forms of retail promotion

Advocate staged increases in tobacco excise

Advocate price measures to prevent retail pricing strategies undermining tax policies

Advocate repeal of point of sale 
exemptions for specialist tobacconists

Advocate price boards are removed from 
cigarette sellers

Advocate all Victorian government-funded services are smokefree

Advocate both outdoor dining and drinking 
are smokefree

Develop and advocate legislation to allow 
owners corporations of buildings with 
shared infrastructure to protect residents 
from tobacco smoke

Develop and advocate legislative and 
policy options for smokefree shared 
and personal living areas, in all forms of 
accommodation

Continue to highlight health risks plus promote social norms that encourage people to 
become or stay tobacco-free

2016 2017 2018 2019
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Priority Area: Prevent new  
nicotine addictions

Addiction to nicotine is a key reason 
why people continue to use tobacco 
in the face of known health risks, 
significant financial burdens and general 
social norms in Victoria. Preventing 
non-smokers from using any form 
of nicotine delivery system—be it 
in a cigarette or any other form—is 
fundamental to preventing people from 
becoming addicted to a drug that 
alters brain function and is hazardous 
to health. Going forward, Quit will 
continue to discourage young people 
from becoming addicted to nicotine, 
while also advocating for considered 
legislation for new and emerging nicotine 
delivery systems.

GOAL 5: No new smokers in Victoria

Objective 5.1: 
Discourage young people from becoming 
addicted to nicotine, as measured by 
the results of the Australian Secondary 
Schools Alcohol and Drug Survey 
(ASSAD) through to December 2019.

Objective 5.2: 
Monitor the decreasing adolescent 
smoking prevalence, as measured by 
ASSAD, and respond to any negative 
trends through to December 2019.

Objective 5.3: 
Assess tobacco-use behaviours in key 
newly-arrived communities in Victoria by 
December 2017, to identify and respond 
to specific needs.

GOAL 6: Non-smokers do not use 
alternative nicotine delivery systems

Objective 6.1: 
Advocate legislation to ban marketing 
and advertising of electronic cigarettes  
to be introduced in Victoria by  
December 2016.

Objective 6.2: 
Advocate legislation to ban vaping  
in smokefree areas in Victoria by 
December 2016.

Objective 6.3: 
Advocate non-nicotine e-cigarettes 
be banned from sale by December 
2016 unless approved for use by the 
Therapeutic Goods Administration.

Advocate 
legislation to 
ban marketing 
and advertising 
of electronic 
cigarettes

Advocate 
legislation to 
ban vaping in 
smokefree areas

Advocate 
non-nicotine 
e-cigarettes are 
banned from sale

Assess tobacco-use behaviours in key 
newly-arrived communities to identify and 
respond to specific needs

Undertake measures to discourage young people from becoming addicted to nicotine in 
any form

Monitor adolescent smoking prevalence and respond to negative trends

2016 2017 2018 2019

Prevent new nicotine addictions: timeline

Goals

5.  No new smokers in Victoria

6.  Non-smokers do not use alternative nicotine delivery systems
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Priority Area: Support people who 
smoke to become tobacco-free

The vast majority of people who smoke 
want to be tobacco-free. People who 
smoke are addicted to nicotine but 
also have deeply ingrained habits and 
behaviours, which means that individuals 
need very different approaches to tackle 
all reasons for continuing tobacco use. 

Quit will continue to motivate and 
support people in the general population 
to quit using existing cessation tools and 
approaches, while also learning from and 
working with partners in multiple sectors 
to develop new information, tools and 
resources to suit differing needs. 

GOAL 7: All people who smoke are 
motivated and supported to make 
quit attempts in order to become 
tobacco-free

Objective 7.1: 
Collaborate with and assist statewide 
initiatives and groups that promote 
healthy life choices, to build their 
capacity and capability to promote  
and support people to be tobacco-free, 
as measured by partner satisfaction  
and program metrics, through to 
December 2019.

Objective 7.2: 
Motivate Victorians who smoke to 
make quit attempts, using a variety of 
mass marketing and public education 
approaches, as measured by surveys 
each year, until December 2019.

Objective 7.3: 
Increase the use of brief interventions 
by primary care providers, as measured 
by referrals to Quitline, through to 
December 2019.

Objective 7.4: 
Develop approaches and advocate 
systemic incentives for primary health 
practitioners to refer smokers to quitlines 
and/or other cessation tools through to 
December 2019.

GOAL 8: All people who smoke have 
access to information and tools that 
help them become and stay  
tobacco-free

Objective 8.1: 
Provide world-class Quitline support,  
by assessing counselling and operations 
against best practice, for all Victorians 
through to December 2019.

Objective 8.2: 
Innovate and develop world-class online 
cessation tool(s) by December 2017.

Objective 8.3: 
Increase uptake of proven nicotine 
replacement therapies and medications 
by people trying to become tobacco-free, 
as measured by Pharmaceutical Benefit 
Scheme data, by December 2017.

Objective 8.4: 
Critically monitor evidence-base and 
respond to new and emerging cessation 
therapies and strategies until  
December 2019.

Objective 8.5: 
Innovate and test new cessation 
approaches tailored to people  
with mental illness through to  
December 2019.
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Support people who smoke to become tobacco-free: timeline

Goals

7.  All people who smoke are motivated and supported to make quit 
attempts in order to become tobacco-free

8.  All people who smoke have access to information and tools that help 
them become and stay tobacco-free

Undertake measures to increase uptake of 
approved nicotine replacement therapies

Develop world-class online cessation tools

Provide world-class quitline support to all Victorians

Critically monitor the evidence base to assess and address new and emerging cessation 
therapies and strategies

Innovate and test new cessation approaches tailored to people with mental illness

Increase the use of brief interventions and referrals to Quitline by primary care providers

Develop and advocate options for systemic incentives for primary health practitioners to 
refer people who smoke to quitlines or other cessation tools

Collaborate with statewide initiatives and groups that promote healthy life choices and 
build capacity and capability to promote and support people to be tobacco-free

Motivate Victorians who smoke to make quit attempts

2016 2017 2018 2019
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Priority Area: Enhance and tailor 
efforts for priority populations

Every Victorian has the right to 
support that will help them avoid the 
tolls of tobacco use. People with 
socioeconomic disadvantage and 
from priority populations —including 
Aboriginal people, prisoners, and people 
with mental illness and/or alcohol 
and other drug dependencies—want 
to be tobacco free, but have high 
rates of tobacco use that contribute 
directly to physical, financial and social 
disadvantage. Many of these Victorians 
do not receive social or cultural support 
to be tobacco-free, are not provided 
with the same smokefree protection 
as the general population, and are not 
encouraged and helped to make positive 
changes for their physical health.

Quit will learn from and work with 
consumers and carers, as well as our 
partners in local government and the 
health, community and social service 
sectors, to tailor and enhance our efforts 
across all of our Priority Areas to ensure 
that all Victorians receive equitable 
support that is suited to their needs.

GOAL 9: The declining rates of 
tobacco use among people with 
socioeconomic disadvantage 
decrease even faster

Objective 9.1: 
Develop and test, through participatory 
design with a rural or regional 
community, a holistic community- 
based approach to tackle smoking  
by December 2019.

Objective 9.2: 
Develop collaborations with the social 
service sector, by December 2017,  
to explore opportunities to embed  
brief interventions into social service 
contact points. 

Objective 9.3: 
Develop a new digital marketing 
campaign focusing on people with 
socioeconomic disadvantage by 
December 2016 and test the reach  
and effectiveness of the approach.

GOAL 10: People with mental illness 
are motivated and supported to 
become tobacco-free

Objective 10.1: 
Co-create and test targeted public 
education campaigns with organisational 
partners, consumers and carers, by 
December 2017, to develop approaches 
that will motivate and support people 
with mental illness to become and stay 
tobacco-free.

Objective 10.2: 
Pilot the Tackling Tobacco Program in 
partnership with community and clinical 
mental health settings and evaluate 
organisational change success by 
December 2019.

Objective 10.3: 
Support Victorian intake and referral 
services for people with mental illness 
and drug and alcohol dependencies to 
implement a systematic approach to 
recording and reporting the smoking 
status of all clients by December 2018.

GOAL 11: The health and social  
costs of tobacco use in the  
Aboriginal community are  
reduced further and faster

Objective 11.1: 
Co-create with the Victorian Aboriginal-
Controlled Community Health 
Organisation, a plan of work (to be 
measured by the development of 
SMART objectives by June 2016) that 
will progress the ultimate goal of having 
the smoking prevalence in the Aboriginal 
population the same as that in the 
general population.

Objective 11.2: 
Increase the use of Aboriginal Quitline 
through Enhancement Plan activities 
year on year until December 2019, as 
measured by calls to the Quitline.

Objective 11.3: 
Explore the feasibility, in partnership with 
Aboriginal community-controlled health 
service(s) and other partners, of targeted 
strategies to support Aboriginal women 
who are pregnant to become tobacco-
free, with the strategies to be evaluated 
by December 2018.

GOAL 12: Prisoners and former 
prisoners are encouraged and 
supported to become and stay 
tobacco-free

Objective 12.1: 
Continue to support Corrections Victoria 
in assisting new prisoners to become 
tobacco-free until December 2016.

Objective 12.2: 
In collaboration with Corrections Victoria 
and partners in the community sector 
develop and test pre and post release 
support education for Victorian prisoners 
who are being released from the prison 
system by December 2016.

Objective 12.3: 
Assist a Victorian post-release support 
service to implement a pilot of a 
systematic approach to offer smoking 
cessation to all clients, as measured by 
referrals to Quitline or quit.org.au, by 
December 2016.
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Enhance and tailor efforts for priority populations: timeline

Goals

9.  The declining rates of tobacco use among people with socioeconomic 
disadvantage decrease even faster

10.  People with mental illness are motivated and supported to become 
tobacco-free

11.  The health and social costs of tobacco use in the Aboriginal community 
are reduced further and faster

12.  Prisoners and former prisoners are encouraged and supported to 
become and stay tobacco-free

Support a post-release support 
service to implement a systematic 
cessation referral to all clients

Develop pre- and post-release 
support education for Victorian 
prisoners

Continue to support Corrections 
Victoria to assist new prisoners to 
become tobacco-free

Explore feasibility of strategies 
to support pregnant Aboriginal 
women to be tobacco-free

Co-create and implement a plan of work with  VACCHO

Increase the use of Aboriginal Quitline  every year to assist Aboriginal people to be 
tobacco-free

Pilot the Tackling Tobacco Program in partnership with community and clinical mental 
health settings to support people with mental illness to be tobacco free

Victorian intake and referral services for people with mental illness 
and drug and alcohol dependencies are supported to implement a 
systematic approach to recording and reporting smoking status

Co-create and test targeted public education 
campaigns to support people with mental illness to 
be tobacco-free

Develop and test digital marketing 
tailored to support people who 
smoke and are socioeconomically 
disadvantaged to be tobacco-free

Explore opportunities to embed brief interventions in 
social service contact points

Develop and test ,through participatory design, a holistic community-based approach to 
tackle smoking in a rural or regional community

2016 2017 2018 2019
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Priority Area: Lead and facilitate 
Victoria’s efforts to end the 
tobacco toll

There has long been a non-partisan, 
concerted and collaborative approach 
to reducing the physical, financial and 
social costs of tobacco use in Victoria. 
Quit recognises that its role is sometimes 
to lead, for example to advocate new 
legislation or practice or to develop and 
deliver high impact population-level 
education campaigns and cessation 
tools. Sometimes our role is to lead 
through partnership, for example, to 
assist in building capacity and capability 
that will enable individuals, organisations, 
communities and sectors to support 
their clients or constituents to become 
free from tobacco use and protected 
from exposure to tobacco smoke. 
Sometimes, however, our role  
is to facilitate or enable the efforts of 
others through advocacy, partnerships, 
and the synthesis and sharing of 
knowledge and expertise. 

We recognise that it will take a 
comprehensive and collective effort—
at local, state, national and even 
international levels—to ultimately  
end the tobacco toll in Victoria.

GOAL 13: Enable Victorian 
organisations to motivate and support 
their clients or constituents to be 
tobacco-free

Objective 13.1: 
Work with external stakeholders to 
provide tailored, effective education 
courses and resources for key 
stakeholder groups, through to 
December 2019, as measured by 
stakeholder satisfaction.

Objective 13.2: 
Develop and continuously improve 
tailored training tools by December 
2019 to ensure that community and 
social service professionals working with 
priority populations are empowered and 
enabled to support their clients to quit, 
as measured by stakeholder satisfaction.

Objective 13.3: 
Develop and continuously improve 
tailored training tools by December 2019 
to ensure that health care providers are 
empowered and enabled to support 
consumers to quit, as measured by 
stakeholder satisfaction.

GOAL 14: Increase support for 
sustained and vigorous action to 
create a tobacco-free Victoria

Objective 14.1: 
Re-define the need for sustained 
and vigorous action by updating and 
deepening our understanding of the 
economic impact of smoking and the 
cost-effectiveness of measures to 
reduce the tobacco toll, in collaboration 
with health economics experts, by 
December 2018.

Objective 14.2: 
Deliver effective, independent, evidence 
based policy advice for tobacco control 
in Victoria, Australia and internationally 
through to December 2019, as 
measured by the production of position 
statements and provision of briefings  
to partners.

Objective 14.3: 
Monitor and report threats to public 
health policy, including tobacco  
control policies, posed by commercial 
interests, through to December 2019,  
as measured by the production of 
position statements and the provision  
of briefings to partners.

GOAL 15: Quit Victoria is the 
knowledge synthesis and transfer 
hub for all issues related to tobacco 
control and nicotine addiction

Objective 15.1: 
Continue to monitor and leverage  
global, national and state activity to 
maximise the success of tobacco  
control measures in Victoria through  
to December 2019.

Objective 15.2: 
Provide a range of tailored, sector-
specific information to Quit Victoria’s 
external stakeholders, through to 
December 2019, as measured by 
stakeholder satisfaction. 

Objective 15.3: 
Measure smoking prevalence, to 
understand smoking attitudes and 
behaviours, and to evaluate the overall 
impact of Victoria’s tobacco control 
efforts using the Victorian Smoking & 
Health Survey and other surveys.

GOAL 16: Quit Victoria is 
collaborative, high-performing and 
evidence-based

Objective 16.1: 
Quit has a work environment that reflects 
the Cancer Council Victoria values of 
Excellence, Integrity and Compassion, 
measured by annual performance 
assessments and staff satisfaction.

Objective 16.2: 
Quit operates within budget each  
year and delivers on objectives  
through to December 2019, as 
measured by acquittal approvals.

Objective 16.3: 
Quit will be a collaborative, responsive 
and effective partner, as measured 
annually by stakeholder satisfaction 
through to December 2019.
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Lead and facilitate Victoria’s efforts to end the tobacco toll: timeline

Goals

13.  Enable Victorian organisations to motivate and support their clients or 
constituents to be tobacco-free

14.  Increase support for sustained and vigorous action to create a tobacco-
free Victoria

15.  Quit Victoria is the knowledge synthesis and transfer hub for all issues 
related to tobacco control and nicotine addiction

16.  Quit Victoria is collaborative, high-performing and evidence-based

Quit has a work environment that reflects the Cancer Council Victoria values of Excellence, 
Integrity and Compassion

Quit operates within budget each year and delivers on objectives 

Quit will be a collaborative, responsive and effective partner

Continue to monitor and leverage global, national and state activity to maximise the 
success of Victoria’s tobacco control measures

Provide a range of tailored, sector-specific information to external stakeholders

Measure smoking prevalence to understand smoking attitudes and behaviours, and to 
evaluate the overall impact of Victoria’s tobacco control efforts

Redefine the need for sustained and vigorous action to reduce the 
tobacco-toll by updating and deepening our understanding of the 
economic impact of smoking

Deliver effective, independent, evidence based policy advice for tobacco control in 
Victoria, Australia and internationally 

Monitor and report threats to public health policy, including tobacco control policies, 
posed by commercial interests

Provide tailored, effective education courses and resources for key stakeholders

Develop and continuously improve tailored training tools for community and social service 
professionals and health professionals

2016 2017 2018 2019
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