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In 2015–16, smoking cost the Victorian economy 
approximately $3.7 billion in tangible costs 
(including $602 million in health care costs) and $5.8 
billion in intangible costs associated with premature 
deaths. Approximately $2.7 billion per annum of the 
tangible cost is being borne by Victoria’s business 
sector.3   

The prevalence of adults smoking each day was 13.7% in 
2014–15.4 We believe it is possible – ambitious, but 
possible – to reduce the daily smoking prevalence to 5% 
by 2025.

What would it mean to achieve a target of 5%, which is 
effectively halving the number of Victorians who 
currently smoke daily and heading towards the 
elimination of daily smoking?

Economic benefits for Victoria would begin to be 
realised immediately. Each of Victoria’s 730,000 current 
smokers who quit would also have between $1,000 and 
$7,000 available each year of their (longer, healthier) 
lives to spend more productively on goods and services 
in the Victorian economy after they quit. And a recent 
analysis of potential returns from investment in tobacco 
control in Victoria suggests that a drop to 5% prevalence 
of smoking by 2025 would result in a total saving of $4.0 
billion in tangible social costs5 (from 2017 to just 2025). 

The health benefits from reduced 
smoking would also start straight away.

• The costs and misery of diseases 
caused by tobacco – currently 8% of 
the total burden of disease in Victoria1 – 
would begin to be prevented 
immediately.

• Immediate reductions in 
miscarriage and stillbirths, acute 
respiratory and surgical infections, 
and immediate improvements in 
symptoms and age of onset for a raft of 
chronic health conditions including 
diabetes, gastrointestinal disorders, skin 
disorders and cardiovascular disease.6  

The full benefits of reduced death and disease from smoking would be 
realised 15–20 years in the future. If smoking could be reduced to 5% by 
2025, then by 2037:

• $1.9 billion per annum would be available for more productive investment in the 
Victorian economy7 

• intangible costs associated with loss of life from smoking would decline 
from $5.8 billion to $2.6 billion per annum8

• tens of thousands fewer Victorians would suffer as a result of cancer, disability 
after a stroke, respiratory disease, effects of low birthweight, and chronic conditions 
such as immunological diseases, hearing and vision impairment, diabetes and 
osteoarthritis.2

Victoria could be one of the first jurisdictions in the world to 
reach the 5% target. 
Thanks to world-leading efforts at reducing the uptake of smoking over the past 35 years, the prevalence 
of smoking in Victoria is likely to reach 10% by the early to mid–2020s. But we think it is possible to do 
better than this. Simply putting into effect policies already known to be effective, Victoria should be able 
to hit a 5% smoking prevalence by 2025.

Getting to 5% rather than 10% by 2025 would save the Victorian economy an estimated $4.042 
billion in total tangible costs over the seven years to 2025. Independent economists calculate that – 
on the most conservative basis – expenditures of up to $475 million each year, over a 20-year period 
(to 2037) would be justified in order to achieve that saving. Fortunately we don’t need to spend anything 
like this amount, or even much more than is currently being spent on tobacco control in Victoria.

Reaching 5% by 2025 is possible if political parties, health professionals and non-government 
organisations all commit to playing a part. 

It’s time to double-down and end the toll of tobacco on our community and our State. 

To achieve a target of 5% daily smoking, 
we need to eliminate youth uptake and 
accelerate the number of adults quitting 
successfully. We can do this, if we:

• use mass public education campaigns 
proven to deter youth uptake and encourage 
and sustain adult efforts to quit

• end remaining forms of advertising and 
promotion of tobacco products

• embed smoking cessation into routine
healthcare in Victoria

• close remaining loopholes in smokefree 
legislation

• reduce the widespread availability and 
visibility of tobacco products.

Each year, 
more than 44001  
Victorian families 
lose a loved one 
to an early death 
caused by 
smoking.

Join us in making 
a commitment 
towards 
eliminating daily 
smoking in 
Victoria.

Two-thirds of the 

Victorians who 
currently smoke will 
die prematurely if 

they continue to 
smoke long term

Approximately 30 
times that number2  
are diagnosed with 
a debilitating 
smoking-related 
illness.

It’s time to double-down 
and end the toll of tobacco 
on our community and 
our State. 
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